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1. Our School 

                 i.  The Kuk’s Spirit 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2 

1. Our School 

ii. School Vision and Mission  
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1. Our School 

iii. School Overview 

 

YYPS aims to provide an inspiring and stimulating environment for our students to explore their interests and discover their potential. With our  

ever-evolving school-based curriculum, we design engaging and meaningful learning experiences to equip our students with the knowledge and  

skills to confidently face challenges that they may face throughout life. Supported by our positive and loving school culture, our children learn to  

be passionate and resilient as they flourish in and out of our school community. 

 

Key Features: 

 

RICH ENGLISH LEARNING ENVIRONMENT - English is the medium of instruction for all of our lessons, with the exception of our Chinese and M&M 

(Morals and Multi-Intelligence) curriculum, which are taught in Putonghua.   

 

LEARNING IS FUN! - Our school-based curriculum is designed to focus on engaging learning experiences. Students acquire knowledge and skills 

 through participation, inquiry, collaboration and direct experience.   

 

CO-TEACHING - Most of our lessons are co-taught by two educators, allowing for a dynamic and flexible learning environment. This collaborative 

approach enables us to design more engaging and effective lessons that cater to the diverse needs of each student, fostering personalized and 

meaningful learning experiences. 
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HOMEWORK POLICY - While homework plays a valuable role in reinforcing classroom learning, we believe it is equally important for students to  

have ample time to read independently and engage in extracurricular activities. At YYPS, we intentionally assign less homework than many other  

local schools to support a more balanced and holistic approach to education. As a general guideline, students in Primary 1 to Primary 3 are  

expected to spend approximately 45 to 60 minutes on homework each day, while those in Primary 4 to Primary 6 typically spend between 60 to 90 

minutes daily. 

 

CLASS SIZE – 4 classes per grade; 33 students per class 

 

INVITATIONAL EDUCATION (IE) - As an IE school, YYPS aims to support our students’ growth by creating a community that promotes care, respect, 

trust and optimism. Through careful implementation of the 5Ps of IE (People, Places, Policies, Programs and Processes), we hope to forge an  

environment where students are excited to learn.   
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2. Major Concerns 

 

PLK HKTA Yuen Yuen Primary School 

Annual School Plan 

2025-2026 
 
 
 

Major Concerns 
 
 
 1.   To implement new and improved strategies for catering to the diverse learning needs of our students             
 

2.  To promote positive attitudes within our school community
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1. Major Concern: To Implement New and Improved Strategies for Catering to the Diverse Learning Needs of Our Students 

Feedback and follow-up actions from the previous school year: 

 

In 2024/25, the school continued to strengthen its teaching practices to support students with diverse learning needs. Teachers participated in professional 

development workshops focused on Bloom’s Taxonomy and differentiated instruction, which helped them design more inclusive and engaging lessons. Cross-

curricular planning and peer lesson observations encouraged collaboration and reflective practice among staff, fostering a culture of continuous improvement. 

 

With the utilization of interactive digital tools and the digital whiteboard, technologies such as AI and BYOD were further integrated into classrooms, allowing 

students to explore learning in more personalized and engaging ways. Support for students with special educational needs was enhanced through targeted 

interventions and resource allocation. Feedback from teachers, students, and parents remained positive, with all groups rating support for student development at 

4.0 or above. While student feedback on learning experiences showed a slight dip, it provided valuable insights into areas where learning can be made even more 

responsive and student-centered. Efforts to cultivate students’ “Learning to Learn” and lifelong learning skills can be further strengthened. 

 

Looking ahead, the school will continue to build on these foundations. Professional development will focus on subject-based differentiation, and teachers will be 

encouraged to complete SEN training in line with Education Bureau guidelines. Cross-curricular coordination will be deepened, and digital tools will continue to 

play a key role in supporting learner diversity. These efforts reflect the school’s commitment to helping every student reach their full potential.  

 

 
 
  



7 

Target Implementation Strategy Success Criterion Method of 
Evaluation 

Time Scale Responsible 
person 

Resource Required 

Note: Items marked with ★ indicate areas for possible adjustment and follow-up by subject panels and functional committees. 

i. Design learning tasks 
and student assessment 
methods that 
incorporate different 
levels of Bloom's 
Taxonomy to help 
develop higher-order 
thinking skills. 
  

★Conduct subject-based 
professional development 
workshops to help teachers 
apply Bloom’s Taxonomy in 
lesson and assessment 
design. 

★85% of teachers agree that the 
workshops enhanced their ability 
to apply Bloom’s Taxonomy in 
subject-specific contexts.  

KPM 4 (Teacher Professional 
Development) mean score 
increases from 4.0 to ≥ 4.1 

  Stakeholder 
  Surveys  
 
  School-based 
  questionnaires  

Ongoing 
throughout the 
2025/26 school 
year 

Curriculum 
team 
 
Heads of 
departments  

Funding for 
professional 
development 
workshops, 
materials, and 
resources  

★Coordinate between 
Curriculum Team, cross-
curricular coordinator and 
subject panels to deepen 
cross-curricular and subject-
based planning. 

★At least one cross-curricular 
activity will be implemented in 
each grade to develop students’ 
higher-order thinking skills. 

Stakeholder 
Surveys  
 
Teacher 
observations 

 
Student work 
samples 

Ongoing 
throughout the 
2025/26 school 
year 

Curriculum 
team 

 
  Cross- 
  Curricular 
  Coordinator 
 
Heads of 
departments 

 
  All teaching 
  staff 

Dedicated co-
planning time for 
teachers 

★Conduct peer lesson 
observations to foster the 
effectiveness of learning and 
teaching under the new 
curriculum designs in the 
main subject areas (Chinese, 
English, Mathematics, 

At least one co-planning session 
with peer lesson observation will 
be arranged in Term 2 and Term 
3.  
 

★KPM 12.2 – Students’ 
Perception of Student Learning 
improves from mean score 3.9 to 

Teacher 
Observations 
 
School-based 
questionnaires 
 
Stakeholder 
Surveys 

Conduct at least 
one co-planning 
session with 
peer lesson 
observation in 
Term 2 and 
Term 3 

Heads of 
departments 
 
All teaching 
staff  

Dedicated time 
for co-planning 
and peer 
observations  
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General Studies, Primary 
Science and Humanities). 

≥ 4.0, reflecting enhanced 
engagement and responsiveness 
in classroom experiences 

 

★Implement Bloom’s-aligned 
learning tasks that promote 
higher-order thinking skills, 
and evaluate student 
performance using formative 
feedback to continuously 
refine the curriculum. 

★At least 75% of students are 
able to achieve the learning tasks 
that promote higher-order 
thinking skills.   
 

★More diverse assessment 
methods have been implemented 
to evaluate student performance. 
More comprehensive and 
formative feedback is being used 
to refine our learning and 
teaching. 

Student 
performance 
data, feedback 
from 
assessments 
 
 
Curriculum 
review meetings, 
analysis of 
formative 
assessments 

Ongoing 
throughout the 
2025/26 school 
year 

All teaching 
staff 
 
 
Curriculum 
team 
 
Heads of 
departments 
 

Learning materials 
and resources for 
tasks 
 
 
 
Time for meetings 
and analysis 
sessions 

ii. ★Explore innovative 
uses of IT to enhance 
teaching effectiveness, 
classroom interaction, 
and students’ 
development in self-
directed learning, 
problem-solving, and 
collaboration. 

a. Integrate the use of 
Artificial Intelligence (AI) in 
teaching and learning, with 
at least two AI applications 
introduced into Primary 4 to 
Primary 6 throughout the 
year. 

★At least two AI applications are 
actively used in Primary 4 to 
Primary 6 by Term 2. 
 

★At least one application is 
adopted school-wide to support 
collaborative learning in Primary 
4 to Primary 6. 

★80% of students agree that AI, 
the enhanced BYOD programme, 
and interactive whiteboards have 
improved their self-directed 
learning, problem-solving, and 

School-based 
questionnaires 
 
Stakeholder 
Surveys 
 
APASO  

Ongoing 
throughout the 
2025/26 school 
year 

IT 
coordinator 
 
Heads of 
departments  

Funding for AI 
applications, 
professional 
development on 
integrating AI 

b. Enhance the BYOD (Bring 
Your Own Device) 
programme by optimising 
the usage of different 
applications. 

School-based 
questionnaires 
 
Stakeholder 
Surveys 
 
APASO 

Ongoing 
throughout the 
2025/26 school 
year 

IT 
coordinator 
 
BYOD/E-
learning 
team 
 

Funding for BYOD 
programme 
optimization, 
technical support 
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collaboration. (KPM 12.2 – 
Students’ Perception of Student 
Learning improves from mean 
score 3.9 to ≥ 4.0, KPM 12.3 – 
Parents’ perception of student 
learning; expected score ≥ 4.1) 

 

★80% of teachers report 
increased student engagement 
during lessons that incorporate 
AI, the enhanced BYOD 
programme, and interactive 
whiteboards. (KPM 12.1 – 
Teachers’ Perception of Student 
Learning: expected score ≥ 4.1) 

★Student feedback shows 
increased engagement and 
collaboration. (KPM 12.2 – 
Students’ perception of student 
learning; expected score ≥ 4.0) 

Heads of 
departments  

c. Promote in-class 
engagement and interaction 
through the utilization of 
interactive and digital 
whiteboards. 

Teacher 
observations 
 
School-based 
questionnaires 
 
Stakeholder 
Surveys 
 
APASO 

Ongoing 
throughout the 
2025/26 school 
year 

IT 
coordinator 
 
BYOD/E-
learning 
team 
 
Heads of 
departments 
 
All teaching 
staff  

QEF Funding for 
interactive and 
digital 
whiteboards, 
professional 
development on 
their integration 
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2. Major Concern: To Promote Positive Attitudes Within Our School Community 

Briefly list the feedback and follow-up actions from the previous school year: 

      The school remained committed to creating a caring and inclusive environment where students feel safe, valued, and connected. Student survey results 

(based on the Education Bureau’s APASO survey) showed encouraging growth in emotional well-being. The percentage of students reporting positive 

emotions rose from 23 percent to 60 percent, while those showing no signs of anxiety or depression increased from 68 percent to 73 percent. A 

stronger sense of belonging was also evident, rising from 42 percent to 53 percent. Honesty scores improved from 61 percent to 81 percent, and pride 

in national achievements grew from 16 percent to 37 percent. 

 

      Parents continued to express confidence in the school’s climate. They gave an average rating of 4.4 out of 5, which is above the territory-wide 

benchmark. Support for student development remained strong across all stakeholder groups. The school expanded its national education efforts by 

increasing the number of flag-raising ceremonies from five to 21 and training five percent of upper primary students in flag duties. Participation in 

national education-related competitions was comprehensive, with 66 percent of students taking part in biliterate and trilingual events. These figures 

reflect strong engagement and enthusiasm. 

 

      Physical health and fitness also showed positive trends. Ninety-one percent of Primary 1 boys and ninety percent of Primary 3 girls were within a 

healthy weight range. Fitness performance improved significantly, with ninety-three percent of Primary 6 girls achieving bronze level or above in the 

School Physical Fitness Award Scheme. This was a notable increase from 29 percent the previous year. 

 

In the coming year, the school will continue to promote emotional wellness through structured programmes and inclusive classroom practices. Moral 

and civic education will be strengthened through experiential learning. Activities that help students feel connected, such as peer mentoring and 

student-led events, will be expanded. The school also aims to enhance home-school collaboration and promote physical development and service 

learning through active lifestyles and community partnerships. 
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Target Implementation Strategy Success Criterion Method of Evaluation Time Scale Responsible 
person 

Resource Required 

Note: Items marked with ★ indicate areas for possible adjustment and follow-up by subject panels and functional committees. 

i. Implement a school-
based positive education 
programme to increase 
awareness of mental 
health and improve 
overall mental well-being.
  

★Introduce positive 
education to all 
stakeholders through 
seminars, workshops, and 
leaflets, followed by 
classroom-based activities 
and student-led campaigns 
to reinforce key concepts. 

85% of teachers agree that the 
seminars, workshops, and 
informational leaflets have 
effectively supported their 
implementation of the school-
based positive education 
programme. 
 
85% of parents agree that the 
materials have enhanced their 
awareness of mental health and 
contributed positively to their 
overall well-being. 
 
85% of students demonstrate 
increased understanding of 
mental wellness and positive 
emotions, as reflected in KPM 
12.2 (Students’ perception of 
student learning) and KPM 12.3 
(Parents’ perception of student 
learning), with an expected mean 
score of ≥ 4.0. 
 
KPM 17 (positive affect) 
increases from 104 to ≥ 107. 
 
KPM 17 (no negative affect) 
increases from 107 to ≥ 110. 

APASO 
 
 
Attendance records 
for teacher 
introduction session 
and meetings 
 
Student feedback 
surveys on 
programme 
introduction 
 
 
Programme 
evaluation meetings 
 
 
Parent Feedback 

By the end of 
Term 1 

D&C Team 
 
Curriculum 
Coordinator 
 
Heads of 
departments 
 
All teaching 
staff 

Funding for 
positive education 
programme, 
professional 
development for 
teachers 



12 

Implement school-based 
positive education 
programmes to promote 
positive attitudes and 
mental well-being. 

KPM17 (positive affect) increases 
from 104 to ≥ 107; KPM17 (no 
negative affect) increases from 
107 to ≥ 110. 
 
 
 
 
 
 

★85% of students, teachers, and 
parents agree that campus 
displays and gratitude boards 
promote a positive school 
atmosphere. (KPM 12.2 – 
Students’ Perception of Student 
Learning, KPM 12.3 – Parents’ 
Perception of Student Learning; 
expected score ≥ 4.0) 

School-based 
student, teacher and 
parent surveys 

Ongoing 
throughout 
the 2025/26 
school year 

D&C Team 
 
Curriculum 
Developer 
 
Heads of 
departments 
 
All teaching 
staff 

Funding for 
programme 
activities, 
materials, and 
resources 

★Make targeted 
modifications to the school 
campus—such as student-
led displays, and gratitude 
boards—to reinforce 
positive school spirit. 

School-based 
student, teacher and 
parent surveys 
 
Programme 
evaluation meetings 

By the end of 
Term 3 

D&C Team 
 
Curriculum 
team 
 
Heads of 
departments 
 
All teaching 
staff 

Funding for 
campus 
renovations and 
projects 

ii. Plan and organize 
direct experiential 
learning opportunities 
to foster positive 
attitudes and values 
(e.g., respect, empathy, 
responsibility, kindness, 
resilience). 

Create learning experiences 
within the in-school 
curriculum to foster 
positive values. 

★KPM17 (positive affect) 
increases from 104 to ≥ 107 
 

★KPM17 (no negative affect) 
increases from 107 to ≥ 110  

APASO  
 
Student feedback 
surveys on in-class 
positive attitude 
activities 
 
Classroom 
observations by 
panel heads 
 
 

Ongoing 
throughout 
the 2025/26 
school year 

D&C Team 
 
Curriculum 
team 
 
Heads of 
departments 
 
All teaching 
staff 

Funding for 
learning resources 
and teacher 
training 
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Meetings with 
teachers to review 
curriculum 
implementation 

Co-organise programmes 
with external organisations 
to expand our students’ 
experiential learning 
opportunities and foster 
the development of 
positive attitudes. 

At least one out-of-school, 
positive attitude-focused 
experiential programme is 
organised per school year to 
foster the development of 
positive attitudes. 
 

★85% of participating students 
report increased empathy, 
responsibility, and resilience. 
 

★KPM17 (positive affect) 
increases from 104 to ≥ 107 
 

★KPM17 (no negative affect) 
increases from 107 to ≥ 110  

APASO  
 
Student feedback 
surveys  
 
Observation of 
student behaviour 
and attitudes during 
programmes 
 
Meetings with 
programme 
partners to review 
effectiveness 

Ongoing 
throughout 
the 2025/26 
school year 

D&C Team 
 
Curriculum 
team 
 
Heads of 
departments 
 
All Teaching 
staff  

Funding for 
partnership 
programmes and 
transportation 

iii. Strengthen National 
Education elements in 
the curriculum to 
develop students' 
national identity and 
appreciation for Chinese 
culture.  

Plan whole-school activities 
to develop students' 
national identity and 
promote their 
understanding of Chinese 
culture. 

At least two whole-school 
Chinese cultural activities 
organised per school year.  
 
KPM 17 (national identity) 
increases from 92 to ≥ 100 

APASO 
 
School-based 
surveys 
 
Meetings 

Ongoing 
throughout 
the 2025/26 
school year 

NSE Team 
 
Heads of 
departments  

Funding for 
cultural activities, 
materials, and 
resources 

Increase exchange and 
liaison with Sister Schools in 
mainland China. 

Each subject should design at 
least two activities or lessons 
using the Geo-China Display 

Curriculum review 
by Curriculum 
Coordinator and 

Ongoing 
throughout 
the 2025/26 

NSE Team 
 
Sister School 

Funding for 
exchange and 
liaison with Sister 
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Wall and Chinese Herbal Garden 
to enhance National Security 
Education. 
 

★KPM 17 (national identity) 
increases from 92 to ≥ 100 

panel heads 
 
Feedback from 
teachers on 
implementation of 
National Security 
Education 
 
Student 
performance on 
National Security 
Education-related 
tasks and activities 
 
Meetings with 
teachers and panel 
heads to discuss 
curriculum 
integration  

school year Liaison Team  Schools in 
mainland China  

Strengthen National 
Security Education in the 
curriculum planning 
process by integrating the 
newly-established Geo-
China Display Wall and 
Chinese Herbal Garden. 

  Ongoing 
throughout 
the 2025/26 
school year 

NSE Team 
 
Curriculum 
team 
 
Heads of 
departments 

Dedicated time for 
co-planning and 
peer observations 
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  Appendix 1 
PLK HKTA Yuen Yuen Primary School 

Plan on Use of Capacity Enhancement Grant (2025-2026 school year)  
 

Means by which teachers have been consulted: Staff meeting and email communication 

 

Task Area 
Major Area(s) of 

Concern 
Time 
Scale 

Strategies/Tasks Benefit Anticipated Success Criteria Method Resources 
People 

Responsible 

Recruitment of  
2 Support Staff 
(SS)  

Reducing 
teachers' 
workload on non-
teaching tasks to 
enhance focus on 
teaching and 
lesson design 

09/2025 
- 

08/2026  

• Assist in stocking 
teaching aids 
 

• Assist in preparing 
teaching materials 

 

• Assist in arranging 
classroom activities 

 

• Assist in checking 
attendance records 
of extracurricular 
activities (ECAs) 

 

• Perform Saturday 
duties related to 
school affairs 

The overall workload 
of teachers will be 
alleviated, allowing 
more time for lesson 
planning and student 
support. 

 

 

80% of teachers 
agree that their 
workload has 
been reduced 
  

Feedback on 
learning and 
teaching at 
the year-end 
staff meeting 
 
 
 
 
 
 
 
 
 
 
 
  

Salary of 2 
Support Staff for 
12 months and 
MPF 
contribution:  
= $321,703.20 

Vice 
Principals 
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Recruitment of 2 
Information 
Technical 
Support Staff 
(ITSS) 

Providing 
adequate IT 
support for 
teaching staff 

• Provide IT support 
   for teachers during 
   lessons and school 
   activities 
 

• Assist in managing 
school IT systems 
and infrastructure 

School activities and 
lessons will run 
smoothly with timely 
technical support. 

70% of teachers 
agree that lessons 
and activities are 
conducted 
smoothly with IT 
support 

Teacher 
feedback and 
IT support logs 

Salary of 2 TSS for 
12 months and 
MPF contribution: 
=$592,200.00 

Vice 
Principals 
 
IT 
Coordinator 

 

Budget Summary: 
 
Capacity Enhancement Grant: $840,070 
Balance brought forward from previous year: $0 
Total available funds: $840,070.00 
 
Expenditure: 
Recruitment of 2 Supporting Staff: $321,703.20 

Recruitment of 2 IT Support Staff (ITSS): $592,200.00 

Total expenditure: $913,903.20 

 
Projected Carry Forward to Next Year:   
$840,070- $913,903.20= ($73,833.20) 

 
*The projected deficit will be covered by school funds. 
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  Appendix 2 
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支援學校推動校園體育氛圍及MVPA60一筆過津貼計劃 

1. 宗旨 

1.1  運用政府為資助特殊學校提供的一筆過「支援學校推動校園體育氛圍及『MVPA60』津貼」，發展並優化活躍健康的校園 

         政策，營造更理想的體育氛圍，推動「MVPA60」計劃，協助學生培養活躍及健康的生活模式，促進身心均衡發展。 

1.2  配合校本發展需要，採購並發展體育相關的資訊科技服務、流動應用程式及相關器材，同時聘用合資格教練，開設多元 

        化的體育校隊及訓練班，協助學生提升體能活動量，建立健康生活習慣，促進全人健康。 

2. 現況 

2.1 教育局於2024年3月向本校發放一筆為數$150,000的津貼，可跨學年使用至2026/27學年。本校將靈活運用該筆撥款，發展排球及跳繩兩項新興

運動項目，並採購與體育相關的資訊科技服務、流動應用程式及器材，從而提升學生的體能活動水平與表現，進一步完善推動活躍校園及

「MVPA60」之政策，建立學生健康積極的生活方式。 

 

 3. 目標及推行措施 

目標 推行策略 成功準則 評估方法 時間表 負責人 所需資源 

1. 發展排球及跳 

    繩運動，發掘 

    學生的不同潛 

    能，增加學生 

    參與不同運動 

    的機會。 

- 透過課堂活動推廣排 

  球及跳繩運動, 培養 

  學生對不同運動的興 

  趣。 

 

- 聘用合資格教練提供 

  專業和有系統的訓練 

  予學生，提供機會讓 

  學生參加比賽及表 

  演，以增加自信心。 

- 80%學生樂於參與排球

及跳繩訓練活動 

 

- 80%學生樂於參與排球

及跳繩比賽，以及學校

大型活動中進行表演，

發掘學生的不同潛能，

提高個人的成就感。 

-  學生出席率 

- 學生參與比賽 

   的成績 

- 分科會議內意 

  見調查 

09/2024 

至 

08/2025 

余宛汶 $50000 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix 4 
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2. 發展和採購與 

    體育相關的資 

    訊科技服務 、  

    流動應用程式 

    和相關器材 

-  配合體育科的課程 

  發 展，應用相關的資 

  訊科技服務 、 流動 

  應用程式和相關器材 

  於課堂中， 以提升學 

  生的體能表現。 

 

-設置小息體能挑戰 

  站，讓學生於小息時 

  參與，提升學生參與 

  運動的動機。 

 

- 學生會使用流動應用 

  程式在家進行課後體 

  能活動，以增加運動 

  量。 

 

- 90%學生會使用流動應 

  用程式進行體能活動 

 

- 50%學生樂於參加小息

體能挑戰站進行體能活

動 

 

- 40% 的學生體能體能成

績有所改善 

-  學生的體能成績 

- 學生參與於課堂 

   期間及課後的參 

   與率 

- 分科會議內意見調

查 

09/2025 

至 

08/2027 

余宛汶 $100000 

 

 

 

 

 

 

 



21 

 

 
One-off Grant for Promotion of Self-directed Language Learning Plan 

(English Language) 
Objectives:  

1. To develop resources that integrate English lessons with engaging activities tailored to students’ strengths and interests while adhering to the 
principles of self-directed learning. 

2. To inspire students to cultivate self-directed learning capacities and take ownership of their learning journey to explore English concepts, access 
diverse resources, and develop personalized learning pathways. 

 
Grant Subsidy: $200,000 
 
Duration: 2024/25, 2025/26, 2026/27 
 
  

Year Expenditure 

2024/25 $0 

2025/26 HK$107,000.00 

2026/27 To be allocated 

Appendix 5 
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Target Implementation Strategy  Success Criterion  Method of Evaluation  Time Scale  Responsible 
person  

Resource 
Required 

1. Coordination of 
development actions 
and fine-tuning of 
implementation 
strategies 

1. Professional team 

maintains close 

contact with the 

English Panel through 

in-person or online 

meetings and emails. 

Communication is open and easy 
and all parties are clear on the 
timeline and planned tasks. 

Meeting agendas and 
minutes. 

Whole year Mr. Zoricic 

Ms. Lai 

 

2. Professional team 

design, reviews and 

modifies professional 

development 

strategies according to 

mutual 

communication 

Materials are discussed and ready 

in a timely manner, explained and 

clear to teachers who feel 

confident in applying them in the 

observed lesson. 

Agenda and minutes 
of co-planning 
meetings. 
Communication 
within the YYPS 
team and with the 
professional team. 

Whole year Mr. Zoricic 

   Ms. Lai 
 

2. Fostering Self-
directed learning 

1. Material design and 

enhancement 

1a. Teaching resources foster 
students’ self-directed learning 

1b. Teacher feedback for material 
refinement is considered and 
applied. 

Cross team 

discussion 

 

Material evaluation 

and circulation 

records 

Term 2 and 
Term 3 

Mr. Zoricic 

Ms. Lai 
 

2. Lesson observation 

and post-lesson 

discussion followed 

by discussions to 

evaluate the 

effectiveness of the 

new resources 

Post lesson-observation meetings 
provide insight and feedback that 
leads to improved materials and 
practices. 

 

Observation 

feedback 

 

Term 2 and 
Term 3 

Mr. Zoricic 

Ms. Lai 
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3. Review, revision and 

    curriculum review 

3a. Resources are revised and 
improved with new ideas for 
implementation 

3b. Clear ideas for improvement of 
effectiveness of our implementation 
strategies are developed 

3c. P3 curriculum as a whole is 
reviewed and clear pathways for its 
improvement in terms of 
streamlining grammar items with 
SDL strategies and values education 
are identified and prepared for 
implementation. 

Group discussion 

and evaluation 

meetings 

Term 2 and 

Term 3 

Mr. Zoricic 

Ms. Lai 
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推廣自主語文學習(普通話) 一筆過津貼 

 

津貼金額：港幣20萬 

目的﹕促進學生在普通話方面的自主學習，豐富語言學習環境 

涵蓋學年﹕24-25、25-26、26-27 （共三年） 

使用期限：2024年12月開始至2027年8月31日止 

 

目標  推行策略  成功準則  評估方法  時間表  負責人  所需資源  

推廣自主語

文學習(普通

話) 

採購和/ 或訂購學習資

源 

-中華文化日 

⚫ 學生以普通話參與攤位遊戲及活

動 ，增加校園普通話學習氛圍 

⚫ 鼓勵學生通過遊戲遊戲及活動訓

練普通話聽、說能力 

 

  教師觀察 2026年2月13日 Crystal Leung 
中華文化日活動道

具及材料 

預算$40000 

聘請不屬編制內的普通

話師導師或非教學支援

人員 

-普通話戲劇 

綵排一齣普通話短劇，並參加

「香港學校戲劇節」 

為全校師生演出普通話短劇 2024年10月至

2025年4月 Eunice Liao, 
Patrick Yang 

聘請普通話戲劇班

導師 

$26500 

2025年10月至2026

年4月 

Eunice Liao, 
Winny Chen 聘請普通話戲劇班

導師及道具 

預算$40000 

購買學與教相關的服務 
學生每週至少使用一次電子閱讀

平台進行閱讀 
平台數據 2025-2026年度全學

年 
Crystal Leung 

中文電子閲讀平台 

Appendix 6 
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-閱讀電子書（普通

話語音輔助閱讀） 

預算$16000 

 

 

學年 總支出 

24-25 $26500 

25-26 $96000 

26-27 - 

 共$122500 
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中華文化一筆過津貼 25-26計劃 

 

 

津貼金額：港幣30萬 

目的﹕支援學校提升學生對學習中華傳統文化的興趣，增進中華文化知識，加強學生國民身份認同。 

涵蓋學年﹕23-24、24-25、25-26、26-27 （共四年） 

使用期限：2024年4月開始至2027年8月31日止 

 

目標  推行策略  成功準則  評估方法  時間表  負責人  所需資源  

學生明白中草藥是

中國傳統文化，了

解中草藥與生活息

息相關。 

1. 一二年級學習李時珍

故事及新鮮草藥與乾

草藥的不同。 

2. 三四年級以跨科形

式，學習中草藥在生

活中的應用。 

3. 五年級以膳食為主，

六年級學習涼茶的歷

史及涼茶的類別。 

1. 一二年級能說出草藥的名

稱。 

2. 三四年級完成專題報告，

及香包製作。 

3. 五六年級以小組完成老師

指定的報告，並與同學分

享。 

1. 老師觀察 

2. 學生在報告上

的表現 

第二及第三學

期 

各級M&M老

師 

新鮮中草藥，

乾草藥，香包

袋子、專題研

習、學生簡報 

預計所需費

用: 7000元 

參觀嶺南之風，學

習步移法。 

1. 四年級教授步移法寫

作。 

2. 老師設計有關寫作工

作紙，帶領學生到美

孚荔枝角公園，參觀

嶺南之風， 

3. 學生欣賞嶺南之風的

建築特色之餘，學習

步移法的寫作方法。 

學生能完成一篇以步移法寫作，

介紹一個具中華文化特色的景

點。 

1. 寫作工作紙 

2. 學生的文章 

第二學期 四年級中文

老師 

IPAD 

寫作工作紙 

預計所需費

用: 

4000元 
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學年 總支出 

23-24 $0 

24-25 $213905.38 

25-26 $11000 

 共$224905.38 
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致 ：總學校發展主任                                                                           保良局香港道教聯合會圓玄小學 

維護國家安全及國家安全教育相關措施 

2025/26學年的工作計劃 

 

範疇 措施 評估方法 推行時間 負責人 所需資源 

1. 學校行政 
A. 透過全體老師會議、通告傳閱等途徑，讓老

師適時接收有關《香港國安法》及政府發放

的相關資訊，並提示全體老師必須按相關指

引工作。 

● 於全體會議

上檢討和收

集 老 師 意

見。 

 
2025/26 
全學年 

校長、副校長 通告傳閱簽

署表、有關

會議紀錄 

B. 持續按照教育局規定升掛國旗及奏唱國歌的

機制 

● 學校於指定日期（逢周四上學日)進行升旗禮，

並由老師及學生進行國旗下的講話，主題以德

育、中國歷史文化、國情作為主題。 

● 學校於典禮、國慶日等特別日升掛國旗及奏唱

國歌。 

● 每天安排升旗隊學生升掛國旗。 

● 恆常檢視程

序 

● 現場觀察 

● 升旗隊老師

負責觀察訓

練和工作情

況 

● 升旗隊隊員

工作分配表 

 
2025/26 
全學年 

副校長、國安統籌負責小

組 

國旗、國歌

音樂檔、國

旗下演講稿 

、升旗隊隊

員工作分配

表 

C. 持續監察現行校舍租借機制，防範租借學校

舉辦活動的外界機構或人士不恰當地使用校

舍，尤以進行涉及危害國家安全的行為和活

動。 

● 觀察機制落

實情況 

● 抽樣檢查 

 

 
2025/26 
全學年 

校長、行政主任、活動主

任、校務處職員 

租借校舍機

制指引 

D. 持續檢視現行策略和應變措施確保校園內

（包括建築物、課室、壁報板等）所展示的

字句或物件不會涉及危害國家安全的內容。

● 負 責 的 老

師 定 期 巡

查校園 

2025/26 
全學年 

訓導組  
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每學期有專責老師作全校檢視。 

E. 持續檢視及修訂圖書館藏書的機制，在購置

圖書時，會依照教育局有關選擇閱讀材料的

指引，確保圖書館的館藏(包括書籍及電子資

源)不涉及危害國家安全的內容。 

● 購 買 新 書

記 錄 表 顯

示 購 買 的

新書名稱 

 
2025/26 
全學年 

圖書館主任及圖書科老師 新書購買表 

F. 舉辦活動機制和程序已落實，繼續監察校園

內所有活動（包括學生活動、課外活動、邀

請校外嘉賓演講、家教會活動、校外導師任

教的活動等）不會涉及危害國家安全。 

● 活動主任負

責教職員相

關條文的落

實情況 

● 觀察相關機

構員工或導

師的工作情

況 

 
2025/26 
全學年 

活動主任、負責活動相關

老師 

N/A 

G. 危機處理機制及程序: 持續檢視現時學校危機

處理機制及程序（包括就涉及學校政治宣傳

活動的建議處理方法及程序）是否涵蓋涉及

危害國家安全行為和活動的處理，若有未完

善之處，將於 2025/26 學年作出適切修訂。 

● 教師觀察  
2025/26 
全學年 

危機處理小組 學校危機處

理程序手冊 

2. 人事管理 
A. 制定教職員聘任機制及程序: 確保新聘的教師

（包括轉校及新入職教師）已在《基本法及香

港國安法》測試取得及格。 

● 觀察教職員

的工作情況 

 

 
2025/26 
全學年 

校長、行政主任 

校務處職員 

新受聘老師

的資料文件

副本 
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B. 繼續檢視購買服務形式機制及程序： 購買服務

形式機制及程序已加入不可以涉及危害國家安

全的行為和活動的相關條文，提示購買服務的

小組導師在進行活動時應有的操守。 

● 合約的文件 2025/26 
全學年 

行政主任 

校務處職員 

 

C. 關注教職員行為操守： 在開學初的校務會議中

向所有教職員工講解及派發教育局的《教師專

業操守指引》，學年初在校務會議作出提示，

並要求簽署及予以遵守。校方必須小心保存所

有簽署紀錄。 

● 有關簽署紀

錄 

● 觀察教職員

的 工 作 情

況。 

2025/26 
全學年 

校長、副校長 教職員行為

守則 

D. 學校按局方及校本的相關指引，制定公平公開完

善的考績機制，適時及適當地跟進教職員的工

作表現及操守。 

● 教 職 員 考

績報告 

● 觀 察 教 職

員 的 工 作

情況。 

2025/26 
全學年 

校長 教職員考績

報告 

3. 教職員培訓 
A. 確保新入職及晉升教師按教育局的要求及指示，

參加內地學習團或講座，以加強培養學生國民身

份認同的能力。晉升教師按教育局的要求及指

示，參加內地學習團，增加他們到內地考察的機

會，讓他們親身體驗國家發展，加強培養學生國

民身份認同的能力。 

● 檢視教師專

業發展紀錄

文件 

 

2025/26 
全學年 

教師專業發展負責老師 

 

教師專業發

展紀錄表 

B. 積極安排及鼓勵老師參加由政府、保良局或其他

機構舉辦的講座、工作坊及研討會等持續提升老

師對中國歷史及中華文化等的認識、及對《香港

國安法》、《基本法》、國家安全重要性等的理

解。 

● 檢視教師專

業發展紀錄 

● 教師問卷 

2025/26 
全學年 

國安工作小組 教師專業發

展紀錄表、

教師問卷 
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C. 鼓勵老師積極參與內地交流活動，帶學生與姊妹

學校交流，或組織學校到內地考察。讓老師有機會

彼此專業交流，了解兩地的教育趨勢。 

● 教師問卷 

 

2025/26 
全學年 

校長、姊妹學校統籌老師 教師問卷 

4. 學與教 
A. 更新各科國安教育框架 

● 根據教育局最新頒佈的《科目課程框架》(2025)

持續檢視各科課程有關國家安全的內容，讓學校

的整體課程能更全面地涵蓋國家安全知識。 

● 教師檢討 

● 各科進度表 

2025/26 
全學年 

 
課程主任、 

各科主任 

相關科組進

度表 

B. 課程評鑑/學習評估（例如：指引、形式、多方參

與） 

● 持續設立／強化校本監察機制，定期檢視校內各

學習領域、科目及跨學科學與教資源的內容和質

素（包括教課本、教材、課業、工作紙、測考試

卷、讀物、補充練習、視像教學片段等，以及為

學生代訂和由外判服務商為學校訂購或提供編纂

的補充學材），要切合學生的程度和學習需要。 

● 擬題指引 

● 測考文件 

● 選書文件 

2025/26 
全學年 

課程主任、 

各科主任 

● 擬題指

引 

● 測考文

件 

● 選書文

件 

C. ENGLISH  

● This school year, with the theme of respecting the 
country, nation, and society, we will enhance 
students' in-depth understanding of national 
security through project-based learning.  

● Ensure that English Department Activities like 
Halloween, Christmas Celebration Day and Bookday 
include activities that promote love, care, and 
respect for the community.  

● Evaluation 
Methods 

● Stakeholder 
and affective 
domain 
questionnair
es 

When   
2025/26 
- Whole 

school 
year 
 

English subject panel Project 
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D. 中國語文教育 

● 按教育局「中國語文教育學習領域國家安全教育

課程框架」文件的檢視課程重點。 

● 在一些傳統節日舉行特別活動，如中秋節及農曆

新年的中華文化日。透過觀賞表演、閱讀主題展

板、製作民間手工藝品、猜燈謎、品嘗懷舊小

食、攤位遊戲等活動，讓學生了解、欣賞中華文

化。 

● 配合學校中草藥園計劃，在四年級進行說明文寫

作，介紹其中一味草藥。 

● 教師檢討 

 

2025/26 
全學年 

中文科科主任 相關科組進

度表 

 

E. 數學 

 

● 按教育局「數學教育學習領域 國家安全教育課程

框架」文件的檢視課程重點。 

● 本學年將以尊重國家、民族及社會為主題，透過

專題研習提升學生對國家安全的深入了解, 例如:

中國各省份的人口，中國古代的計時工具和方

法，中國河流的長度。 

● 教師檢討 

 

2025/26 
全學年 

常識科科主任 相關科組進

度表 

F. 常識/科學/人文科 

● 本學年將把心理健康、感恩和國家安全教育融入

每個學期專題研習中，以此培養學生的愛國主義

和正向價值觀。學生在戶外學習前後會使用專題

研習工作紙，反思團隊合作和個人所遇到的挑

戰。 

● 本學年將倡導環保和社區關懷，我們將通過推廣

低碳生活方式，舉辦校園清潔回收活動。該活動

鼓勵所有年級的學生參與，培養他們的低碳生活

習慣。 

● 教師檢討 

● 持份者問卷

及情意問卷 

2025/26 
全學年 

常識/科學/人文科科主任 相關科組進

度表 
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G. 價值教育（包括德育、公民及國民教育） 

● 舉辦德育講座，內容除包涵個人成長與健康外，

還將涉及國家安全教育，培養學生具有守法、同

理心、堅毅、尊重他人、責任感、國民身份認

同、承擔精神等價值觀和態度，成為盡責、有承

擔、具包容力和守法守規的新世紀人。 

● 德育成長課的課程將設置涵蓋基本法或國家安全

教育相關內容，以提升學生對國民身份的認同，

理解國民的角色、權利與義務，孕育家國情懷，

主動了解國情，探討國家發展的機遇與挑戰等。 

● 積極鼓勵學生參與校外的活動或比賽，如《基本

法》《憲法》問答比賽、國慶問答比賽等。 

● 在小一至六年級加入中草藥知識，讓學生對中藥

有初步的認識，並加入一些體驗式活動。 

● 本年新增了正向教育，為期 3 年，作為本校的重

點關注事項之一。 

● 教師檢討 

● 持份者問卷

及情意問卷 

2025/26 
全學年 

德育及多元智能科科主任 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

相關科組進

度表、工作

紙 

H. 音樂科 

● 透過學習及認識國歌，幫助學生了解樂曲的情

景，及歷史背景和創作意念。培養學生尊重國家

的意識。 

● 於課堂內學習與中華文化特色相關的音樂作品，

以讓他們認識中華文化源遠流長，博大精深，並

通過歌唱，發展學生的聆聽能力，歌唱技巧，以

及認識尊重他人的創作 

● 教師檢討 2025/26 
全學年 

音樂科科主任 相關科組進

度表 

 I. 體育科 

● 宣傳第十五屆全國運動會, 於體育課堂及課後活

動期間，透過展示板、賽事直播觀賞及有獎問

答遊戲等形式，向學生推廣本屆全國運動會的

相關資訊。 

● 教師檢討 2025/26 
全學年 

體育科科主任及老師 

國安工作小組 

相關科組進

度表 
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● 將中國功夫武術納入課程, 本校將在體育課程中

加入中國功夫（武術）教學，讓學生親身學習

並感受中國傳統文化的精髓。 

 

● 參與姊妹學校體育交流計劃, 組織學生參加由姊

妹學校舉辦的體育交流活動，促進兩地學員之

間的互動與情誼聯誼。 

 J.  視覺藝術科 

● 在每個年級的教學計劃中融入國民教育或/中國

文化元素（如中國傳統節日、傳統工藝、介紹來

自 不 同 中 華 地 區 的 當 代 藝 術 家 ） 

 

● 每個學習階段提供至少一次與文化相關的實踐經

驗（如在中華文化日/STEAM 日中提供示範工作

坊、），讓學生親身感受中國傳統文化的精

髓 。 。 

 

● 在校園新設的中華文化特色主題牆上以二維碼連

結方式展示上述活動中學生作品。 

● 組織心意咭比賽或活動，讓學生有機會向老師和

每天幫助他們的人表達尊重和感激的態度，培養

正確價值觀及健康的生活方式。 

 

● 教師檢討 

● 活動參與者

問卷 

2025/26 
全學年 

視覺藝術科科主任 相關科組進

度表、比賽

或活動物所

需物資 

5. 學生輔導及

支援 ● 繼續檢視校本訓輔政策以確保學生清楚明白學校

對他們日常行為的要求，幫助學生建立責任感、

承擔和守法精神。 

● 每周舉行主任及副校會議，除討論學生的行為問

題外，亦會適時檢討訓輔機制，以配合社會的發

展及《香港國安法》的實施 

● 活動檢討 

● 持份者問卷及

情意問卷 

2025/26 
全學年 

訓輔組 

國安工作小組 

訓輔工作備

忘、學生或

教師問卷 
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● 舉辦國家安全日活動，提升學生對國家安全的意

識。 

● 繼續更新有關國家安全教育政策，以更新同事及

學生。 

6. 家校合作 
透過親子活動，加深家長及學生對中華文化及國家發

展的認識，培養正確價值觀及健康的生活方式。 

● 持續策劃、統籌家長義工協助及參予富中華文化

特色的活動，如中華文化日、中秋節等，推廣中

華文化。 

● 不同親子活動，例如：中華文化工作坊、親子旅

行等，強化家長及學生之關係，有利推動家校合

作之品德培育課程。  

● 透過在小一、小二推行「故事爸媽」的閱讀計

劃，讓家長與子女一起感受中國文化。 

● 活動檢討 

● 教師觀察 

● 校本問卷 

● 持份者問卷及

情意問卷 

2025/26 
全學年 

家教會主席、 

教員校董教師代表 

國安工作小組 

家長問卷 

 
 


